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Personal Analysis (PA)

“Do they have the right behavioural fit to their roles?”

Finxs PA is an ipsative tool that describes the behavioural tendencies of an individual at work and under pressure based on Marston’s
DISC Theory. It identifies tasks that energize an individual as opposed to tasks that require more energy from the individual to
perform within Managing Vision & Purpose, Planning & Development, People Management and Execution & Control. This assists in
formulating individual development plan to improve work & team effectiveness against a specific Job Profile (JP).

Distance, Logic

Facts, Result,
Correctness Change
PA provides strategic information of an individual
for management to make informed
Preciseness, Influence, hiring/development decisions based on the
Standards Activity following 3 broad areas:
Personal attributes & ideal job environments
Thoroughness, People, Natural communication, teamwork and decision
Patience Positiveness making styles
Y Sources of motivation & situations that reduce
Helpfulness, Friendliness ..
motivation

Behavioural competencies and development

Personal Analysis (PA) is a comprehensive version of pointers

DISC report that caters for managers who prefer
details. It is used to understand:

= Natural behavioural tendencies
» Leadership styles & flexibility zones
= Performance enhancement needs
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PA Sample Report

Finx$ Job Environment

FProfile - Perceived Heed to Adjust Proda II- Natural snfe Broad range of responsiilities w ith few instructions: = -5

Handling a variety of different contacts: .5

Conducting systematic planning: = -5

Finding new , creative but logical solutions: = -5

J’ / : Emphasizing positiveness: | -5

Helping and guiding others: = .5

c Fact, tawice, snat rtsm 1, ¢ el im, cregting duveloping, geals, e wits, ipasding Lp D Hitive routines/tasks: = 5 0 1 2 3 4 5
owing rules exactly: = -5 0o 1 2 3 4 5
B z
‘nDnD sg gg gg 10000 sg gg gg b : petitive environment: = -5 0 1 2 3 4 5
£ 3
E = ince to other people: = -5 0 1 20 AN
Persconal Attributes E S
£ ) g mistal . .
s H E
o0 E S b £ : Behavioral Competencies
: 32 inuous|
Strengths H 5 Managing Vision and Purpose
£
] A
These strangths H 2
= = Bringing up new ideas toinspirepeople: ' -5 4 .3 2 -1 0 3 4 6
=
£ z
. E;Q[s Iol‘l: wi ] é Goal-focused and direct boosting of others: .5 4 1 0 3 4 5
» Participates in z E
= Works pleasa H £ Inf f T 0 3 5
Tak ; | < 5 structl troducer of a new perspective. -5 4 1 3 4 5
» Takes care = 1stru
= Sociable but g E E
« Gals people g 2 2 ncentray
« ks friendly to € g 2
= Discusses pg =z 4 encout|
« Doesn't abw ay g 3 Planning and Development
il B L
- E = Providing guidance in complicated matters: .5 4 3 -2 -1 0 1 2 3 5
= Wants to obey T
1 E 3 afavor]
a8 ES Building of new structures and systems: .5 4 3 4 65
I on acl
Creating change and promoting it: = -5 -4 3 4 5
g SO, Turtworiing 1, ranponaiwne 1, dlicun ing, perlaipadon, Tendine i, eannsnn 1
Reactions | -
Flexibility Zones:
These reactions | People Management
I etz one = The position ofthe profile atthe moment
enthused. Thorough, yet encouraging coaching: -5 4 .3 -2 1 0 1 2 3 4
o [ tatural Frasibility Zone = The areawhere the profile wil most probably shitt <
= Tries to pleas| Reducer of conflicts and a guide forothers: ' .5 4 3 -2 -1 0 1 2 T
« Bustles aroun
« s friendly alsi ] Easioet bevelopment Zane = The area tomard which the profile is s asiect to develop Creating and explaning new approaches: &5 4 -3 -2 -1 0 1 3 408
= Discusses tof
* Ef;i.:;ng?; 1 utost Diffioutt Development Zone = Areas that require siron ger sorssious adjustment of behavior
.
= May disturb
o Doesnttaked
» s too open with personal matters Execution and Control
« Gives in even when know s the facts
» Wanis (o be lked by everyone Coming up w ith new solutions to technical problems: | -5 4 1.0:0 2 3 45
= [k afraid of stating an apinion voluntarily
Taking control in pressure situations: = -5 1 0 1 2 3 4958
Taking action w ithout existing solution models: -5 1 0 1 2 3 4 5

© 2019 Hann Consulting (Asia) Sdn Bhd



PA Sample Questions

Most Least Most Least

w O carefree, positive O w Optimistic, positive attitude to life
[0 [O Flexible, yielding % [0 Adjustable, agreeable

[0 [O Argumentative, speaks out [0 [O Respectful, obedient

] l'_i Stable, relaxed [0 [J Shows initiative, wants change
Total Questions: 24 Test Duration: 15 minutes
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