Talent War Program

“Enabling change in delivering results” .

L




Talent War Program: what is it?

Talent War is an interactive 1-day program that simulates how talent management decisions & interventions impact
business sustainability. Non-HR participants will define organization structure, compete for the right talents and
make recruitment, retention, development & compensation decisions to impact business risks & sustainability.

PART A: DIAGNOSE GROWTH SCENARIOS

Part A deals with internal organizational synergy. It simulates
a Talent War where different functions work collectively to
affect the competitive advantage of their organization.

At the end of this Talent War, the competing teams will
generate different growth scenarios due to their hiring,
placement & training decisions. How would they diagnose each
growth scenario? What could they have done differently with all
the given constraints?

PART B: PRESCRIBE INTERVENTION
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Part B deals with organizational development skills.
It simulates how growth needs of a business scenario
can be enhanced via strategic talent intervention.
Participants move on to examine the different growth
scenarios & prescribe to each a set of talent
interventions. Their prescriptions will generate impacts
that will be scored to determine the winning team.

© 2019 Hann Consulting (Asia) Sdn Bhd



Talent War Program: how does it work?

1. Design the organisation 2. Diagnose the growth capability 3. Prescribe change interventions
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Step 1: design the organization

COMPANY
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M Participants will set up a company & define its
strategic direction.
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Step 2: diagnose the growth capability
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They will match employees to relevant
jobs & may face the reality of skills
shortage or redundancy.

They will also experience staff
attrition.

Participants  will measure their
people’s performance vs potentials and
plot employees into the 9-Talent Grid.

They will be guided to convert the 9-
Talent Grid into a Strategic Human
Capital Benchmarking (SHCB).

SHCB will determine their Growth
Scenario.



Step 3: prescribe a change intervention

S Fertomence csors

Strategic Human Capital Benchmarking M Based on their Growth Scenario’
n el participants will select within their
T Cmimo | development  budget _appropriate

Pl " Sonpatity | Byl initiative(s) from the Big-8 people
o[ Envioyee cngagement || 1 intativet

g interventions.
s | succossonpiaming | 4

E Pt M They will also decide on the scale of

- Core value cultivation
Injection of new blood Low DENSSppent Botenal
“ Know-how development

the intervention.

M Participants will measure the impact
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M The Team with the highest final
Profitability will be the winner!
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