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Values & Motives Inventory (VMI ) profiles a person's motivating forces to determine the amount of energy or effort they are likely to

expend in a particular task. It identifies where they are likely to gain most satisfaction and make the biggest contribution at work.

VMI measures workplace relevance scales which 

have been identified in previous research as being 

important determinants of behaviour at work. 

The 12 scales are grouped into three areas:

▪ Interpersonal - values which influence an 

individual's approach to  relationships with 

others.     

▪ Extrinsic - values which influence 

behaviour in the workplace. 

▪ Intrinsic - values relating to personal 

beliefs and attitudes which guide an 

individual's approach to everyday problems.

Value & Motive Inventory (VMI)
“Do they have motivation & satisfaction at work?”
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VMI Sample Report
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VMI Sample Questions

I do not enjoy adventurous and 

daring deeds.

Patriotism and loyalty are important 

qualities of a good citizen.

I like to have just enough money to be 

comfortable.

Total Questions: 122 Test Duration: 20 minutes
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